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Dear Mr- Minocha :

Reading your report entitled “Tata Fertiliser Proiect"fatﬁ%g“””'

uncertainty™, appearing in Indian Express of 30 October 1991, I feel called .
upon to write tb you, not to complain nor to criticise nor te. condem
but to counsel, If I may.

31 October 1991

2 some ad verbatim quotes In your report suggest that you were . .
either furnished some material by vested interests or you had acquired
access 1o some disjolnted documents that you have quoted from. In either, v ' .. ..

case, you seem to have picked out, out of context and on a selective
basis, some bits and pieces from these documents, juxtaposed them and
added some "mirch masala" to make a sensational story. This might be

very clever journalism but, I submit, it is not helpful, and is indeed detri- ; A

mental. to the larger national interest inasmuch as it wrangfully shiffs

the emphasis from the realities which have blocked, and are blocking‘,‘w*”

the implementation of these projects.

3. Unfortunately, 1 donot have the time or The ensrgy or ‘even: =
the inclination to controvert large parts of the report which are grossly

~erroneous. | would, however, like you to ponder how come that, no matter

at what point of time the three gas-based Fertiliser Projects in the Private

Sector were issued Letiers of Intent, all of them could make progress. = . ..

only upte a <ertain degree;, marginally vorying in cach cass, and have

been stalled for so long? I would also like you to ponder why would any’ ;
serious Entrepreneur "drag his feet" and suffer huge escalations in costs = =

which are so painful to all concerned? You would do a real service to

the couniry if you were to identify and highlight the reasons, without
necessarily blaming anyone. which impeded the progress of these Projects i v,
and brought them to a standstill, inflicting a potential foreign exchange’-:-.---"'--

loss of as much as 1SS 35 millinn per month an the country.

=y

L. Merely by way of aon Lllustratv.on, T would like to deal wrth ohe

situation, picked up at random. from your report, namely, TCL's "demnand"

for allocation of foreign exchange amounting to USS 26.& million. I shall’ i
narrate to you the factual position only for your information and educatlon‘ Nl e

but not for publication.

* The project investment cost, as appraised and 'dppfoved'

by IDBI and the Government in September 1988, had a o

':Eormgn exchange component of LISS 166 million.

* The Department of Fertilisers r@rnmm@nd:bd a Bulk Impnrt |

Licence for a value of Rs. 195 crores in ’\.an 1990
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.,‘«_-‘Upon a. revxew m June 1990 the forexgn exchange Cost e
“had' escalated. to - US$ 197 m11110n (and certamly to an even

-Deeply concerned about the country s worsen.mg BoP posmon,

..'Brecu.u.-:r l'!iLlculLt: oLl nlmg,t:uuua suppliers: ancl, o the pleasant :
“exchange requirement to US$ 26.4. million (equivalent G

'by the Department of Econormc Aﬁa.lrs (DEA)

"On: this - .occasion;  however, ‘when ‘we' approached ' them' for: i
- a meagre amount of US$ 26.4 million' only, we were ‘told

. 1tself for avaumg the supphers credlt. :

_Under these cxrcumstances and appremanve of our eﬁort :
‘to drastically bring down our foreéign exchange requirements,
the DEA recommended' to IDBI that we should be granted_-':_
.aforeign. exchange loan:of US$ 26.% million. o

The IDBI - Board: ‘approved this Ioan and 1 wé ‘were handed-.f'_f.
" ‘e Draft Loan- Asreomont v.-luch e appreved by our Bn:urd T o

‘of Dlt'eCtOI‘S-- :

' PAGE NO

mgher ﬁgure m today s context)

we" ‘urgently -addressed - ourselves “to reducing the foreign
exchange’ component of the investment' cost," placmg much

surprise of every: one |Concerned, brought down our foreign -

Rs. 50 . crores then) - a fact which was highly- apprecxated_fﬁ

The DEA C‘:’“ﬁde“ﬂa“}’ requestec[ us to raise this amount S0

m commerc,tal loan on the basxs of our reputatmn.

~Not too long ago, we' used to have a bee-ime of forelgn,' -

bankers knocking ‘at our doors and offering ‘project financing. -

that. Tatas. were -great, Tata Chemicals . was amongst “the
most successful Compames in the country, the Tata Fertiliser - :
Project was - ‘unique’ In many respects - and'.risk frev rbub s laRRSs
"their ‘(bank) managements" could not accept the countrx._" 2

'*-l"ISk- ‘1. donot: mind - telling you that as .a. proud Indian, I - o
.felt dceply hurt and Insulted: hearmg this. : veoria

'Our meagre foragn exchange requu‘ements were - Loo ;rag—___l‘.‘..‘-' Pt
_'mented and epread out over ceveral -euppliere/countrics’ . 7

- a situdtion which, even the IDBI accepted, did -not lend‘__'f i

However, the fOFELgn exchange posmon had S0 worsened i

. that thisforeign exchange Loan Agreement could not “be ;
pigied arnd cascuted because IDDIL took the plea that they. ... .

did not have any- foreign exchange to disburse. This was
part-of the tragic situation on the foreign exchange front
the country was in a.nd of wh_u:h all are too weﬂ and pamfuﬂy :

aware.

.

We are still waiting but are now more hopeful that'RBI
~rill :hnr‘rly release the necessary farex Ffinde and put

IDBI in a POSIUOH to Slgn and execute the Loan Agreement-” A
with us. .
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* And I might tell you, for your information, that we shall
perhaps further save on the Joreign exchange expenditure
and not spend thc entire amount of US$ 26.4 million: L. .3
(Inthe light of these facts, Mr. Minocha, can you see the -
wrong that this part of your story has done? '

J- I could quote several slinllar Instances buly as I >did, i i vt
my purpose to complain or criticise but only to counsel you, if I may,
that a responsible and well-regarded journalist like you, address the criti- = .
cal natlonal probiciy, sudi as e growth of the Tertiliser Industry, @ -
in a more helpful manner focusing the couniry's attention, in a construc-
tive manner, on the real problems of which we have become helpless
victims and which are causing the country so heavily. In such an endeavour

on your part, if we can be of any help, we shall be glad to join hands
with you but it is certainly not our wish to join in or contribute to any
public controversy which might cause embarassment to either our Govern-
ment or to our suppliers of equipment and technology with all of whom .
we wish To maintain a nealthy relationstup in the inferest of the speedy
and successful implementation of the Project. - :

N

With my kind regards,

Yours sincerely, '

(D S, Sath ), ot s ba
Chairman & Managing Director ", - 0

Mr. Naresh Minocha, | ; i o il
ENS Economic Bureau,
NEW DELHI.

ccs Mr. Prabhu Chawla,
Executive Editor,
Indian Express,.
New Delhi.




